PIONEER THRESHERMANS ASSOCIATION OF TRIANGLE
BUSINESS PLAN
2023-2024

GOALS:

. Provide a historical site that preserves our historical culture for future generations.

. Provide a facility that is welcoming to all visitors, and where all people can enjoy
opportunities to celebrate and have fun.

STRATEGIES:

. Maintain historical equipment and buildings. Continue to accept donations of historical
nature. Catalogue a list of existing historical equipment and artifacts.

. Adhere to the specifications and license of maintaining our Steam Engine.

. Promote PTA through our website, social media and newspaper.

. Actively recruit members of the community as volunteers.

. Rental of community hall and grounds for private functions.

. Promote events based on community interest (Jamborees, Hoe Down, Mud bogs,

. Fall Festival, and celebrations of holidays (Christmas, Family Day).

. Generate funds through grants and fundraising ideas.

. Maintain good standing with Alberta Museum Association, Heritage Boiler Association
(Alberta), Service Alberta for Society Annual Return, WCB.

BUDGET PRIORITES FOR 2023/2024:

Ensure funds are available to pay for committed expenses such as utility and other
maintenance costs.

Continue to make efforts to repair the steam boiler as per the regulations of ABSA.
Responsible to manage funds to ensure outside buildings are maintained as necessary
and museum artifacts are secured/protected within our control.

Responsible to manage funds to enable the hosting of popular events for public
enjoyment (Jamborees, Hoe-Down, Mud Bog, Fall Festival, Christmas and Family Day
celebrations).

Continue to lobby Big Lakes County for installation of town water.

Manage funds for future needs such as buildings for storage of equipment, replacement
of other assets.

** Refer to our website — www.trainglehall.com for detailed information on History,
Activities, Events, Pictures and other miscellaneous items of interest.



http://www.trainglehall.com/

